
NeuroWare Catalyst Fund 

Frequently Asked Questions (FAQ) 

 

1. What is the difference between a Project Lead, Project Co-

Lead and Project Partner? 

A Project Lead is the individual with overall responsibility for the intellectual leadership, management 

and delivery of the project. The Project Lead acts as the primary applicant and is accountable for the 

successful delivery of the award. 

A Project Co-Lead is a member of the project team who shares responsibility for the intellectual 

direction and delivery of the project. Project Co-Leads are expected to make a substantive 

contribution to the design, leadership and execution of the work. 

A Project Partner is a collaborating organisation that plays an integral role in the proposed project but 

is not part of the applicant team. Project Partners can be from industry, the public sector, government, 

charities and third-sector organisations, and may be based either in the UK or overseas. Please see 

FAQs 2 and 5 for further guidance on international Project Partners. 

2. Should my project involve industry, public sector or end-user 

partners? 

The Fund is intended to accelerate the translation of neuromorphic technologies towards real-world 

deployment. Applicants are strongly encouraged to engage with industrial partners, SMEs, start-ups, 

public sector organisations, charities, regulators, investors, end users and other stakeholders where 

these relationships strengthen the pathway to impact. 

Partners may contribute through: 

● defining use cases or technical challenges; 

● providing application insight; 

● contributing staff time or technical expertise; 

● offering access to facilities, data, test environments or users; 

● supporting validation or benchmarking; 

● advising on regulatory, standards or market requirements; 

● providing supply chain, manufacturing or deployment insight; 

● identifying routes to adoption, procurement, investment or commercialisation. 

Where a proposal includes a partner, applicants should provide a letter of support or equivalent 

confirmation that sets out: 

● the partner’s role in the project; 

● the nature and value of any in-kind or cash contribution; 

● the partner’s interest in the project outcomes; 

● any access to data, facilities, technical expertise or users; 

● the expected route to follow-on engagement, adoption or impact. 
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Industry partners should normally have a substantive UK presence or demonstrate a clear 

contribution to the growth of the UK neuromorphic technology ecosystem. International industry 

partners may be involved where they provide unique expertise, facilities, market access or strategic 

value. Applicants must demonstrate how such involvement will support the Fund’s objective of 

strengthening the UK’s position in neuromorphic hardware, systems and applications. 

3. Is there a template for letters of support? 

There is no mandatory template for letters of support. However, letters should clearly explain: 

• the relationship between the supporter and the applicant/project; 

• why the supporter believes the proposed project is important and feasible; 

• any specific expertise, resources, facilities or partnerships being offered; 

• the expected benefits and impact of the project; and 

• the organisation's commitment to supporting delivery of the project, where relevant. 

Letters should be, where possible, submitted on the supporting organisation's headed paper and 

signed by an appropriately authorised representative. 

4. Can industry partners receive financial support through the 

Catalyst Fund? 

As the Catalyst Fund is supported through UKRI funding, applications must be led by a UKRI-eligible 

research organisation. Direct funding to industry partners is not permitted. 

Industry organisations may participate as Project Partners, providing in-kind support, expertise, 

facilities, technical input, use-case definition or routes to commercialisation. 

In line with UKRI guidance, industry organisations may be engaged as specialist subcontractors 

where specific expertise or services are required to deliver the project. Examples may include 

prototype manufacture, chip fabrication, packaging, testing, specialist software development, market 

assessment or technical consultancy. Any subcontracting must be justified in the application and 

comply with the procurement policies of the lead research organisation. 

Applicants should ensure that partner involvement, subcontracting and project costs are clearly 

distinguished in the application. 

5. Can international organisations and researchers participate 

in Catalyst Fund projects? 

International organisations and researchers may participate in Catalyst Fund projects where their 

expertise, facilities, resources or capabilities will strengthen project delivery and contribute to 

achieving project objectives. 

International organisations and researchers may participate as either: 

• Project Partners, providing cash or in-kind contributions such as expertise, staff time, data, 

facilities or access to users; or 

• Project Co-Leads, where permitted under the relevant UKRI funding rules (see below). 
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An international Co-Lead may be eligible where an individual is employed by an overseas research 

organisation, and makes a substantial intellectual contribution to the design, leadership and delivery 

of the project. They form part of the project's leadership team but cannot assume the role of Project 

Lead, which must remain with an eligible UK-based organisation. 

Applicants proposing an international Project Partner or Project Co-Lead must clearly justify: 

• the role and contribution of the international organisation or researcher; 

• the added value that the collaboration brings to the project; 

• why the expertise, capability or resource is required; and 

• how the collaboration will support the project's objectives and deliver benefit to the UK. 

Where funding is requested for an international Project Co-Lead, applicants must provide a full 

justification for the requested costs. Under UKRI rules, funding for international Project Co-Leads is 

normally limited to specific directly incurred project costs and total costs attributed to international 

Project Co-Lead participation must not exceed 30% of the overall project cost.  

All proposed international collaborations and associated costs must comply with the applicable UKRI 

requirements. NeuroWare reserves the right to request additional information or justification before 

approving such costs. 

6. Can NeuroWare investigators participate in Catalyst Fund 

applications? 

NeuroWare investigators may participate in applications as collaborators, mentors, advisers or Project 

Partners where appropriate. 

Where a Project Lead, Project Co-Lead or other individual with a formal role in NeuroWare is named 

on a proposal, that individual will not participate in the assessment of that proposal or any other 

proposal where there is a real or perceived conflict of interest. 

7. How will conflicts of interest be managed in the assessment 

process? 

NeuroWare is committed to ensuring that all funding decisions are made fairly, transparently and 

independently. As NeuroWare investigators are eligible to apply to the Catalyst Fund, all individuals 

involved in the assessment, recommendation or approval of applications will be required to declare 

any actual, potential or perceived conflicts of interest. Any individual with a conflict in relation to a 

proposal will be excluded from its assessment, discussion, scoring and approval. 

Where conflicts of interest affect the ability of the Catalyst Fund Assessment Panel or Management 

Board to provide an appropriately independent assessment, NeuroWare will implement additional 

safeguards. These may include the appointment of independent external reviewers, replacement 

panel members, or the establishment of an Independent Assessment Panel. In exceptional 

circumstances, funding recommendations may be based entirely on independent external 

assessment to ensure the integrity and impartiality of the decision-making process. 

8. Can Early Career Researchers apply? 
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NeuroWare welcomes applications from researchers at all career stages, including early career 

researchers. Individuals must satisfy the eligibility requirements set out in the Applicant Guidance and 

those of their host organisation. 

The Catalyst Fund Assessment Panel will take appropriate account of career stage, opportunities and 

experience when assessing applications. Early career researchers will not be expected to 

demonstrate the same level of track record as more established applicants. Instead, applicants will be 

assessed on the quality of the proposed project, together with the evidence that the applicant has 

access to the skills, expertise and support needed to deliver it successfully. 

Where capacity permits, NeuroWare may also provide access to networking opportunities, industry 

engagement activities, mentoring or translational support through the wider NeuroWare programme. 

9. Can I submit or participate in more than one application? 

There is no formal limit on the number of applications that an individual or organisation may submit to 

the Catalyst Fund. 

However, applicants considering involvement in multiple proposals should ensure that they have 

sufficient capacity, resources and expertise to deliver all proposed activities successfully. As part of 

the assessment process, the Panel will consider the capability of the project team to deliver the 

proposed work, including whether commitments across multiple projects could affect delivery, 

management or impact. 

NeuroWare also aims to support a diverse portfolio of high-quality projects across the neuromorphic 

technology community. Applicants should therefore ensure that each proposal is distinct, well justified 

and aligned with the objectives of the Fund. 

10. Will unsuccessful applicants receive feedback on their 

application? 

NeuroWare will endeavour to provide feedback to unsuccessful applicants where resources permit. 

11. Who owns the intellectual property arising from the project? 

Projects involving external partners should agree on appropriate arrangements for intellectual 

property, confidentiality, publication and data management before project work begins. 

Applicants should address: 

● background intellectual property brought to the project by each party; 

● ownership and management of foreground intellectual property generated during the project; 

● rights to use project outputs; 

● publication expectations; 

● any confidentiality requirements; 

● any commercial sensitivity; 

● management of data, software, designs, prototypes or other project outputs; 

● potential exploitation routes. 
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NeuroWare expects publicly funded work to generate appropriate public benefit and, where possible, 

publishable outputs. However, reasonable publication delays may be permitted where necessary to 

protect intellectual property, confidential information or commercially sensitive material. 

Commercially sensitive, confidential or proprietary information will not be disclosed publicly without 

the agreement of the relevant parties. 

Projects involving industry, defence, security or other sensitive partners may require additional 

confidentiality, information security or contractual arrangements. 

12. Do export control rules or trusted research guidance apply 

to my project?  

Applicants must identify any potential trusted research, national security, export control, ethical, dual-

use, reputational or legal issues associated with the proposed project. 

This is particularly important for projects involving: 

● defence and security applications; 

● autonomous systems; 

● surveillance or monitoring; 

● cyber or secure communications; 

● sensitive data; 

● critical infrastructure; 

● advanced semiconductors; 

● international partners; 

● dual-use technologies; 

● controlled goods, software or technology; 

● potential military end use. 

Where relevant, applicants may be required to complete additional due diligence, including: 

● trusted research review; 

● export control screening; 

● partner due diligence; 

● data security review; 

● ethics review; 

● responsible research and innovation assessment; 

● review of publication and confidentiality arrangements; 

● confirmation that the project can operate at an appropriate classification or security level. 

Projects will not be considered unless any relevant risks are identified, assessed and demonstrate a 

credible plan to ensure the risks are appropriately managed. 

13. How will my application data be handled?  

By submitting an application, applicants and Project Partners consent to NeuroWare and its host 

institution (University College London) processing personal information for: 

● assessing applications; 

● award management; 

● monitoring project progress; 
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● reporting outcomes and impacts; 

● meeting UKRI reporting requirements; 

● communications and publicity relating to funded awards. 

Personal information will be processed in accordance with: 

● UK General Data Protection Regulation; 

● Data Protection Act 2018; 

● relevant institutional data protection policies. 

Application information will only be shared with individuals involved in the assessment and 

management of the funding scheme, including reviewers, panel members, programme management 

staff and relevant governance bodies. 

14. How will my EDI monitoring data be used? 

As part of the application process, Project Leads and Project Co-Leads will be invited to complete an 

Equality, Diversity and Inclusion monitoring survey. 

Information collected through this survey will be stored separately from the application and will not 

form part of the assessment process. 

Individual EDI monitoring responses will not be used in the assessment of applications. NeuroWare 

will review only aggregated and anonymised diversity monitoring data to understand the overall profile 

of applicants and to inform future improvements to the scheme. 

15. What formal reporting will successful projects need to 

undertake? 

Award holders will be expected to provide proportionate updates on progress, outputs and impacts. 

Reporting requirements will normally include: 

● project start confirmation; 

● brief mid-point update for projects lasting more than six months; 

● final report; 

● final financial statement or confirmation of spend; 

● impact and outcomes summary; 

● contribution to NeuroWare communications and reporting where appropriate (see FAQ 16). 

The final payment will be conditional on receipt of a satisfactory final report and any required financial 

information. 

NeuroWare will aim to keep monitoring requirements proportionate and focused on useful outputs 

rather than excessive administration. 

16. Will I be expected to provide evidence of outputs and 

outcomes if my project is successful? 

Projects should aim to deliver clearly defined outputs and outcomes appropriate to the funding route 

and stage of development. 



 7 

Depending on the nature of the project, expected outputs may include: 

● working prototypes; 

● demonstrators; 

● technical validation reports; 

● benchmark or performance evaluations; 

● proof-of-concept results; 

● demonstrator specifications; 

● market assessments; 

● customer discovery reports; 

● standards or benchmarking proposals; 

● IP or commercialisation plans; 

● investor or partner briefing; 

● follow-on funding applications; 

● industrial collaboration agreements; 

● public sector engagement outcomes; 

● spinout, licensing or commercial pathways; and 

● case study or public project summaries. 

As part of its monitoring, evaluation and funder reporting activities, NeuroWare reserves the right to 

request evidence of project outputs, outcomes and impacts from successful award holders during and 

after the funded period. Award holders may therefore be asked to provide information on project 

achievements, follow-on activity, partnerships, investments, commercialisation progress, publications, 

case studies or other relevant evidence of impact. 

17. Will NeuroWare use my project to support the promotion of 

its activities? 

To support the promotion of the NeuroWare programme and demonstrate the value of public 

investment, award holders will be expected to cooperate with reasonable communications and 

publicity activities. 

This may include: 

● project announcements; 

● website content; 

● case studies; 

● news articles; 

● social media content; 

● presentations at NeuroWare events; 

● inclusion in programme reporting. 

NeuroWare may publish information about successful awards, including: 

● project title; 

● Project Lead and Project Co-Lead(s); 

● host organisation; 

● partner organisations; 

● public project summary; 

● non-confidential project updates; 

● non-confidential outcomes. 
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NeuroWare will work with award holders and partners to ensure that any information shared publicly 

is appropriate. Commercially sensitive, confidential or proprietary information will not be disclosed 

without agreement. 

Projects involving defence, security or commercially sensitive partners may require tailored 

communications arrangements. 

18. Further information and support 

Applicants are encouraged to consider the Fund’s objectives carefully before applying. 

Prospective applicants may contact the NeuroWare team to discuss: 

● fit with Fund scope; 

● appropriate funding route; 

● partner engagement; 

● strategic demonstrator opportunities; 

● eligibility questions; 

● costing requirements; 

● trusted research or national security considerations; 

● application requirements. 

Discussions with the NeuroWare team are intended to help applicants understand the Fund and 

develop stronger proposals. They do not imply endorsement or guarantee of funding. 
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